Present:

Apologies:

TC05/24

TC06/24

LLANDRINDOD WELLS TOWN COUNCIL

Minutes of a Remote Meeting held on Thursday 11*" January, 2024 via Zoom

Clir M Morgan, W Curzon, P Smith, Jamie Jones, L Weerdmeester-Price, S Deeks-D’Silva,
S Sims, S Meredudd

Cllr K Nicholls, Jonathan Jones, N Bastow, D Markinson

The Chair welcomed everyone to the meeting and thanked Stuart Brisbane of Rose
Regeneration, Sam Lloyd-Clayton and Richard Morgan of PCC Regeneration for agreeing to
make a presentation to the Council.

Declaration of Interest
None.

Town Regeneration Investment Plan
Stuart began by thanking the Town Clerk for all her hard work and help during the consultancy
period and for the local information and links to focus group members.

He continued by explaining the process undertaken during the consultancy period to develop
the Town Investment Plan.

He ran through a slide presentation highlighting particular matters of interest to members. The
slides will be forwarded to the Clerk after the meeting.

Some discussion took place on projects which were included in the final plan.

The Clerk had forwarded the list of projects the Town Council had identified at the recent
meeting and Stuart felt these fed well into the plan and gave a good grounding. The Clerk
explained that these were only initial ideas, to be worked on and prioritized. Some could be
quickly undertaken at a relatively low cost.

Cllr Smith asked what triangulation links were present internally within Powys County Council.
Sam explained that the Regeneration Department worked with all other departments within
the Council and have developed strong links.

She went on to explain that the Town Liaison Officers (Richard Morgan) had been recruited to
link with particular towns and work with Town Councils to develop plans and assist with
identifying funding sources. The Clerk confirmed that Richard keeps in regular contact.

Sam also mentioned that the Clerk had linked several businesses to them to explore the
Transforming Towns Funding and several of these are currently being progressed.

Stuart reported on the engagement survey which had a very low response.

The Chair thanked Stuart for his presentation and Sam and Richard and working with the
Council.

It was agreed for the Clerk to meet with Sam Lloyd-Clayton and Richard Morgan to discuss the
list of projects identified by the Town Council. The Clerk felt that these could be grouped to
identify relevant sources of funding and the Regeneration Officers’ input and advice on funding
sources would be very useful.

Resolved: to arrange a meeting as above to include the Chair and Cllr Jamie Jones.



