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Llandrindod Wells Town Council 

Committee Terms of Reference & Delegated Powers  

Council Committees 

Finance Committee (Quorum 4) 

To appoint, annually, 7 members from the Council to sit on the Finance Committee to 

include the Chair and Vice Chair of the Council. 

A Chair is to be appointed annually to the purposes of this Committee, following the Council 

AGM in May. 

No delegated authority to make decisions are appointed to the committee, except those 

related to preparing a draft budget in consultation with the Town Clerk. 

Members of the Committee may vote on recommendations put to the committee. 

The Committee may consider and make recommendations upon all financial matters affecting 

the Town Council, including the precept, budgets, accounts, payments and contracts. 

Minutes are to be taken of each meeting and distributed to Full Council for examination and 

approval at the Council meeting. 

 

Festive Lighting Committee (Quorum 3) 

To appoint, annually, a minimum of 5 members from the Council to sit on the Festive 

Lighting Committee may include the Chair and Vice Chair.  

A Chair is to be appointed annually for the purposes of this Committee, following the Council 

AGM in May. 

The Committee will meet as and when required throughout each year to discuss Festive 

Lighting displays and related events. 

Minutes are to be taken of each meeting. 

Delegated authority is given to the committee to make decisions with regard to Festive 

Lighting Displays, purchase of equipment and associated services within the budget allocated 

and any Festive Lighting budget reserves held. 

The Committee has delegated authority to co-opt interested individuals or group 

representatives to serve on this committee. 

The Chair of the Committee will report annually to the Council prior to budget setting. 
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Crabtree Green Allotments Committee (Quorum 3) 

To appoint, annually, a minimum of 5 members from the Council to sit on the Crabtree 

Green Allotments Committee may include the Chair and Vice Chair.  

A Chair is to be appointed annually for the purposes of this Committee, following the Council 

AGM in May. 

The Committee will meet bi-annually at a minimum 

Delegated authority is given to the committee to make decisions with regard to the financing 

and operation of this committee, within the budget allocated and any Crabtree Green 

Allotment budget reserves held.  

All allotment rental fees will be included within the annual budget allowance forming the total 

budget for the committee. 

The Committee has delegated authority to co-opt 3 members from the list of tenants to serve 

as Tenants Representatives on the committee. 

The Committee will call bi-annual Site Inspection Meetings followed by Tenant’s Meetings 

(when required.) 

Minutes are to be taken of each meeting. 

Policy & Procedure Committee (Quorum 3) 

To appoint annually a minimum of 5 members from the Council to sit on this Committee 

along with the Town Clerk 

The role of the group is to draft and review all procedures for the Council. 

All drafts will be presented to Full Council once finalised for ratification, amendment and 

adoption. 

The Working Group will set up a Review Timetable for all Policies and Procedures. 

Report will be made to Full Council. 

Princes Avenue Leisure Park  Committee  (Quorum 3) 

To appoint, annually, a minimum of 5 members from the Council to sit on the Putting Green 

Recreational Area Committee which may include the Chair and Vice Chair.  

A Chair is to be appointed annually for the purposes of this Committee, following the Council 

AGM in May. 

The Committee will meet bi-annually at a minimum 

Delegated authority is given to the committee to make decisions with regard to the financing 

and operation of this site, within the budget allocated and any Putting Green Recreational 

Area budget reserves held.  



 

3 

 

All income will be included within the annual budget allowance forming the total budget for 

the committee. 

The Committee will call bi-annual Site Inspection at a minimum. Minutes are to be taken of 

each meeting. 

Minutes are to be taken of each meeting and distributed to Full Council for examination and 

approval at the Council meeting. 

Personnel/Staffing Committee (Quorum 3) 

To appoint, annually, a maximum of 5 members from the Council to sit on the Personnel 

Committee to include the Chair and Vice Chair. 

The Chair of the Council elected annually will be the Chair of this committee.  

The committee will meet a minimum of 4 times a year, the first meeting within 6 weeks of 

the Annual Meeting.  

The Town Clerk is to be invited to the start of every meeting as a standing item on the 

agenda. The Town Clerk may choose not to attend.  

When issues are presented to the committee by the Town Clerk, clarification can be sought 

by committee members, through the Chair. 

Delegated authority is given to this committee to discuss any personnel issues and submit 

recommendations to Full Council for approval.  

The committee will review all personnel and staff related policies and submit 

recommendations to Full Council for adoption. 

The Chair of the Council or, in their absence, the Vice-Chair shall upon a resolution conduct 

a review of the performance and annual appraisal of the work of the Town Clerk. The Town 

Clerk may request another member of the Personnel Committee to be present at 

appraisals/reviews.  The Town Clerk shall upon a resolution conduct a review of the 

performance and annual appraisal of the work of other staff members.  Staff members may 

request another member of the Personnel Committee to be present at appraisals/reviews. 

The reviews and appraisal shall be reported in writing and are subject to approval by 

resolution by the Personnel Committee. Three quarterly reviews and an annual appraisal are 

to be undertaken for all staff. 

In accordance with standing orders, any persons responsible for all or part of the 

management of staff shall treat as confidential the written records of all meetings relating 

to their performance, capabilities, grievance, or disciplinary matters. 

All members of the committee will receive appropriate personnel-based training to facilitate 

this role.  
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Minutes are to be taken of each meeting and, once agreed as a true record by the Personnel 

Committee and signed by the Chair, are to be sent to the Town Clerk to be retained on file. 

 

Employment Appeals Committee (Quorum 3) 

To appoint, annually, a maximum of 5 members from the Council to sit on the Employment 

Appeals Committee. 

A Chair is to be appointed annually for the purposes of this Committee, following the Council 

AGM in May. 

The Committee will meet as and when required. 

A Chair will be appointed at the first Committee meeting. 

The Committee will hear appeals in respect of all any decisions taken by the Personnel 

Committee. Members of the Personnel Committee cannot sit on the Employment Appeals 

Committee. Minutes are to be taken of each meeting and distributed to Full Council for 

examination and approval at the Council meeting. 

Skate Park Committee  (Quorum 4) 

To appoint, annually, a minimum of 3 members from the Council to sit on the Skate Park 

Committee this may include the Chair and Vice Chair.  The Committee has delegated 

authority to co-opt interested individuals or group representatives to serve on this 

committee. 

4 members will constitute a quorum (this must include 3 members of the Town Council.)  

A Chair is to be appointed annually for the purposes of this Committee, following the Council 

AGM in May. This must be a member of the Town Council. 

The Committee will meet as and when required throughout each year to discuss the Skate 

Park project and related events. 

Minutes are to be taken of each meeting, these will be circulated to all members of the Town 

Council for information. 

Delegated authority is given to the committee to make plans for the site, approach and meet 

with contractors, make grant applications and undertake fundraising and promotional events. 

Tenders will be examined by the Committee, however, the awarding of tenders will be made 

by the full Town Council at a monthly meeting.  All grant applications will be submitted in the 

name of Llandrindod Wells Town Council. 

The Chair of the Committee will report annually to the Council prior to budget setting. 
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Temple Chambers (Quorum 3) 

To appoint, annually, 4 members from the Council with relevant experience to sit on the 

Temple Chambers Committee, which may include the Chair and Vice Chair.  

A Chair is to be appointed annually for the purposes of this Committee, following the Council 

AGM in May. 

The Committee will meet as and when required throughout each year to discuss Temple 

Chambers and the services of The Hive. 

Minutes are to be taken of each meeting. 

Delegated authority is given to the committee to make decisions with regard to the transfer 

of  the building and services and its future development subject to council approval. 

The Committee (as a body) is permitted to arrange meetings with SWEA to progress the 

transfer and relocation. 

Expenditure is permitted within the allocated budget under the guidance of the Clerk and 

agreement of the Committee. 

The Chair/Clerk will report back regularly to Full Council and obtain authority for further 

actions. 

The Chair of the Committee/Clerk will report annually to the Finance Committee prior to 

budget setting. 

Other Working/Task & Finish Groups 

On occasion the Council may wish to set up Working/Task & Finish Groups to work on specific 

projects. 

No delegated authority to make decisions are appointed to the Task & Finish Group, except 

those related to preparing a draft budget in consultation with the Town Clerk. 

Members of the Group may vote on recommendations submitted by its members. 

The Group may consider and make recommendations upon all matters to the Town Council 

within the agreed timescales 

Adopted 03.09.18 

Updated 19.02.19 

Updated 19.03.19 

Updated 16.04.19 

Updated 21.01.20 

Updated 21.12.21 

Updated 17.01.22 

Updated 18.07.23 

Updated 16.07.24 

 


