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The Six Sections of the Action Plan

Section 3: Llandrindod Wells Today
Section 1: Introduction and Purpose Analysis of Llandrindod Wells current strengths,
weaknesses, opportunities, and threats

Section 5: Regeneration Objectives
The town of tomorrow

Section 4: Regeneration Strategy
Vision of the Llandrindod Wells of Section 6: Projects and Investments
tomorrow, Key priorities and objectives

Section 2: Background and Context
Establishing the evidence base




SeCtiOn 1: (¥ RoseRegeneration

Introduction & Purpose of the Investment Plan

In 2022, Powys County Council commissioned Rose Regeneration to produce investment plans for five market towns - Llandrindod,

Welshpool, Knighton, Machynlleth and Presteigne - as part of a regeneration programme for the county of Powys. This Executive Summary
outlines the key findings and recommendations of an investment plan for the town of Llandrindod Wells.

This Action Plan focusses on the vision, strategic objectives and actions required to implement the Llandrindod Wells Town Investment

Plan. This is a crucial element of a County-wide regeneration strategy for Powys County Council and provides supporting evidence and an
economic rationale for a range of current and future investment opportunities.
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Q.5 RoseRegeneration

The Llandrindod Wells Town Investment Plan

e |s structured in 6 sections taking the reader step by step e provides a Regeneration Action Plan, a route map for the
through the process of developing the Regeneration Action economic sustainability of the town and includes detailed
Plan evidence and feedback from a range of statutory, non-

e identifies and assesses the likely impacts of a range of potential statutory and local stakeholders as well as a dedicated
investments and initiatives targeting: residents survey.

o Tourism and the visitor economy, e is framed within the wider policy context to ensure that
o Town centre improvements to respond to changing there is a direct read across from proposed interventions
consumer, visitor and local community and business needs, to strategic outcomes contained in:
o More economically and socially effective use of public sector o The 6 Principles of Placemaking Charter;
assets, o Powys County Council policy focus on Economy:
o Greater exploitation of natural, leisure and historic assets Health and care: Learning and skills: Residents and
through improved co-ordination and communication, Communities including the Powys Joint Health and
o Appropriate governance and delivery arrangements that Care Strategy;
harness local capabilities and acknowledge the constraints o the 2015 ‘Well-Being of Future Generations (Wales)
on the availability of public sector support. Act’ (WFGA), with a wider set of social and

e has been informed through extensive stakeholder engagement environmental wellbeing goals moving away from a
and articulates a vision and defines priorities for the future of sole focus on material economic prosperity.
Llandrindod Wells to help attract and shape investments from a o Powys County Council Strategy for Climate change -

variety of both public and private sector sources. Net positive Powys 2021-2030



Section 2: Background & Context

Evidence gathering & Stakeholder Engagement

A comprehensive desk-based review of local, regional
and national policies and plans.

An analysis & comparison of data sets from the Office
for National Statistics (ONS) on the economy, jobs and
broader socio-economic conditions.

One to one engagement with key local stakeholders in
tourism and hospitality, high street businesses,
property, commercial operators, education and third
sector representatives.

Wider community consultation via a dedicated survey.

Town Walks with Key people.

G‘i RoseRegeneration




Section 3: Llandrindod Wells Today

Headline findings and recommendations

Llandrindod Wells colloquially referred to as Llandod or Dod is the fifth largest town
in Powys and was developed as a Spa town in the 19th Century. It sits on the Heart
of Wales Rail line allowing access from South Wales and the Midlands.

The town benefits from a very rich history including the “Rock Park” which still has
most of the existing features including the pump house and the chalybeate spring
whose healing waters were responsible for the development of the spa town. The
Lake dates back to the 1870’s with the adjacent Golf Course formed in 1893. The
Albert Hall built as a church in 1896 became a theatre in 1922 was grade |l listed in
1985 and remains a fine example of a working Victorian Theatre presently a
registered charity managed by a voluntary committee. There remains links to
Llandrindod Wells history in motorsport with the AUTOMOBILE PALACE and
museums.

Harnessing potential

Stakeholder engagement has revealed a strong sense of place within the town. It
also indicates positive attitudes to develop the many opportunities identified in the
plan. The town has a strong sense of community and a willingness to realise the
potential of the town. There are opportunities for community and public sector
collaboration working together with the private sector that could benefit the town

Opportunities for hybrid and remote working

There are positive implications for Llandrindod Wells and other towns across Wales
in what is being termed ‘hybrid working’. The Centre for Towns recently reported
that its research indicates “big potential for places to market themselves as online
working destinations.”

Maximising the value of tourism assets 6
Tourism is a major, although under-performing sector for Llandrindod Wells.
The long History a Spa Town , links to Arts and Motor Sport and in view of
the wide range of attractions both in and around the town.

Town Centre built environment

There are key buildings (most notably the former Neath Port Talbot College
Building) in the town centre that have fallen into disrepair, with some
becoming vacant, dilapidated, and no longer serving any economic function.

Public Realm

Improvements to the town’s Public Realm, signage and car parking
arrangements are all considered to be important elements in presenting a
welcoming appearance to residents and visitors..

Transport and connectivity

Llandrindod Wells railway station is on the Heart of Wales line with
Connections to Swansea (Z2hrs) or Shrewsbury (1.5hrs) with ongoing
connections to Crew and Birmingham. There is a central bus station with
approximately 10 major routes and 57 local bus stops with destinations
including Cardiff, Swansea, Hereford, Aberystwyth, Rhyader, Builth Wells,
Newtown. The town connects to the trunk road network via the A483
sitting between Builth Wells and Newtown which giving access to the north
Wales, north east England, and the Midlands.

Well-Being of Future Generations

Llandrindod Wells with its history as a spa town that retains assets
including Rock Park and the Lake is well placed to address the policy
objectives of the 2015 ‘Well-Being of Future Generations (Wales) Act
(WFGA) which proposes a wider set of social and environmental wellbeing
goals — moving away from a sole focus on material economic prosperity.



t.ﬁ RoseRegeneration

Opportunities for Collaborative Action

e |In the context of the wider economy in the County it is also important to consider
the opportunities for the towns to collaborate on funding bids and tourism
Initiatives.

e |t is important for Llandrindod to actively engage with key stakeholders both in the
town itself but also in association with the other Powys towns in a process of
‘Place Branding’ which will support sustainable economic development.

e Significant opportunities for investment and strategic collaborations to build on the
assets and the history of the area. The Metropole hotel offers 120 rooms with
established conferencing and associated facilities while the Commodore offers 49
rooms with a pool and Spa, and there is a strong basis to rebuild on the Victorian
Spa town with facilities such as The Lakes / Rock Park/ Pavilion, while buildings
such as the Gwalia, College and Glen Usk all offer great potential for key
developments.

e Llandrindod has a significant ‘quality of life’ offer, with a good range of local
services.

e Although a feeling that the town is tired and would benefit from a “clean and
polish” it is noted that in comparison to many the retail offering is surviving with
few vacant shops, however there are opportunities to increase the range of
offerings and the hours available.




Key messages from Residents Survey & RoseRegeneration

A 100% response that investment is required.

A desire to see improvements in the broader public realm

and ‘townscape'.

e Support for the regeneration of town assets including
Rock Park / Pavilion/ the Lakes.

e A regret about the loss of the College and a concern at
the dilapidation of a major building at a key gateway.

e Improving the provision and access to and building on
existing sporting and cultural assets within the town.

e Greater exploitation of tourism assets and the natural
environment to create wealth and employment within the
town.

e A concern around provision of supporting facilities such

as Transport / Health / Banking and a lack of shops and

services.

A A”’ %‘Wﬁ f‘.l é‘i’”’é

e A need to be able to attract and retain younger people. _ L




Llandrindod Wells in statistics & RoseRegeneration

Data has been considered for the immediate town and surrounding area to provide an understanding of the issues faced using
Lower Super Output Areas (LSOA) as the immediate building blocks. The Investment Plan also examines the dynamics of the retail
core of Llandrindod Weéells.

e The data from the Valuation office shows that over the last 20
years the quantity of commercial floor space has remained largely

e The retail overview suggests a relatively resilient the same.
High Street with although the LSOA data shows a e The town has shown a good rate of jobs growth, this may reflect
vacancy rate of 15% which is high for the county the higher representation of more resilient public sector jobs.
but close to the Welsh Average. The towns Location Quotients indicate that the most important economic
commercial centre consists of mainly independent sectors are public administration and health, although also
retailers who account for 80% of the offering. suggests that Llandrindod Wells is and inward attractor of labour
e [he retail mix has a strong emphasis on the service from other towns and settlements.

sector (41%) reflecting a focus on the Towns role as
a hub for business services , the town retains a post
office however a concern that like many similar
towns banking services are reducing.

e |t is notable that despite the Towns strong heritage
and ambitions for tourism that the leisure sector
accounts for less than 15% of the town centre offer.




Llandrindod Wells Strengths & Weaknesses #Froseregeneration
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The Plan provides a comprehensive analysis of Llandrindod Wells Strengths & Weaknesses with an assessment of Opportunities and Threats (SVWOT) which reflects
the statistical data, available information as well as local feedback from a range of stakeholders. The analysis summarises the characteristics of Llandrindod Wells that
are successful and set it apart from others, things that are not successful or put Llandrindod Wells at a disadvantage, areas where there is chance for change or
external factors that offer a chance to make improvements, and conditions that are harmful to the success or character of Llandrindod Wells or that could damage its

chances to improve.

Significant tourism assets within and near the
Town.

Co-ordination between tourism assets to
maximise opportunities and footfall for the town
centre and wider locality.

Role to co-ordinate and facilitate.
Strong web presence / Maximise Visit Wales site
— more potential

Individual tourism destinations do not collaborate
and maximise impact on the town. Opening
Hours (early closing in Particular and weekend)
do not assist.

Great Central Space around the Bandstand
Temple Gardens

Not much pride in place, rubbish, overgrown,
dirty. Roundabouts and some gateway signage
(Rock Park) could easily be improved

Build on Hotel existence of central hotels to
encourage tourism and shopping — perhaps
presently conferencing and bus tours not
facilitating local spend.

Competing opportunities trip each other up with
draw on limited resources

Attractive Town Centre with fantastic original (if
tired and dirty) Victorian features

Split Retail with location of Tesco’s and to some
extent Aldi drawing shoppers to the North and
diluting the town centre offering

Wayfinding and signposting especially updating
the maps and between the attractions — Routes
from Rock Park to Lake and highlighting the
museums and pavilion.

Plans for tourism need to be mapped — and
consider future uses for buildings such as
conversion of Glen Usk to Residential and bring
the accommodation community together to
maximise the tourist offering.

Emerging core of ‘new’ technology businesses in
engineering such as hydrogen vehicles

Lack of employment sites and grow-on facilities
to support indigenous growth and inward
investment

Could the rebranding consider support for
specialist retail — such as arts and crafts?

Lack of employment space particularly industrial
for the smaller and start up businesses.




Attractive landscape and natural environment —
Rock Park and the Lake Park amongst those
offering tremendous potential

Limited offering to service current and expanded
tourist footfall. No trader Association to
encourage joint approach and spearhead
initiatives

Consider reinvention of spaces in the town centre
for residential — spaces above shops / potential
change of use for the Glen Usk.

Younger people and economically active move
away for employment and housing

Hotels (Metropole & Commodore) offering 180
beds in town centre with associated conferencing
and spa facilities.

First impressions Particularly at Railway station
and to some extent bus station give poor
Impression

Review and commission reports on the waters —
|s it possible to invigorate the spa and healing
waters.

NPT College Building is a large and prominent
building fast going into disrepair — location both
obvious on a gateway roundabout and on the
routes to the lake and the metropole hotel give a
POOr Impression

History as a Spa Town and Artistic History and
culture

Retail offering increasing towards the charity and
pound shops — ongoing battle with internet
shopping and the draw towards Tesco reducing
footfall.

Encourage ‘shop front’ improvements via grant,
including potential for internal refurbishment
works grant to support bringing back into
economic use. Llandrindod does not suffer from
lots of boarded up retail units however it was
highlighted that the rubbish and condition of the
bargain buys car park and the long term boarding
up of the Greggs windows detract and give a
poor impression when arriving at bus and train
stations.

Increasing reduction in Health services is a
detriment — closure of facilities at Abergavenny
(Neville Hall) entail a 60 mile (1.5hrs if have a car)
trip to Cwmbran with ramifications for availability
of ambulances. Also services such as dentistry
struggling

Location in Mid Wales with larger hotels already
making venue of choice for “All Wales” type
events as a good mid-point for North South and
West.

Parking and transport — need an overall strategy
with improved signage. Route To and around the
Lake (safety issue with one way system and
plans for children’s facilities) and need increased
parking. Parking in town (strategy for Middleton
Street including the confusion between council
and Bargain Buys.

The main route through town could be improved
with some cleaning and lighting (perhaps
Victorian festoon type) to encourage passing
traffic to stop.

Ongoing withdrawal of Banking services — now
only one main bank left in the town




Existence of railway station — Heart of Wales
with connections to Swansea (2hrs) or to
Shrewsbury (1.5hrs) with ongoing connections to
Crew & Birmingham (However new timetabling /
rail strikes and hours of operation especially on
weekdays for business and on weekend for
tourism could undermine this as a strength. (Note
Advised that these could be being addressed)

Mixed ownership and lack of development
‘masterplan’ constrain development and limit
new investment in commercial developments.
Lack of ‘oven ready’ schemes restrict access to

national funding streams.

Opportunity for a tourist bus / road train
circulating between and around the major
locations with drop offs and pick-ups in the retail
locations.

Loss of connection between farmers and families
with the town and shopping habits. Town
becomes disconnected from its rural hinterland
and less relevant for the wider rural community.

Town Centre Free Wi-Fi

Limited ability of the Town Council to deliver
major investment without support from County
Council and other Agencies.

New start-ups encouraging local people and
inward investors as town exploits tourism
potential of existing and planned assets. Develop
digital connectivity within town retail, leisure and
tourism including training and support.

Lack of investment and new operators coming
forward to exploit opportunities from increased
footfall — resulting in weak tourism offer from
town centre.

Threat from out-of-town operators and new
developments.

Lack of a recognisable place brand — Build on
Victorian Spa town / History as an arts and
culture venue

Part of Parking strategy consider support to
tourism for bus parking and building upon
camping and caravan offering

Traditional ‘drain’ of local young people to
university or other employment opportunities
continues with reduction of pool for employment
impacting sectors in and around the town

Require Skills development initiatives targeting
younger / economically inactive and attract
support of entrepreneurs and investors.

Utilise the potential of the Pavilion

Deterioration of Public transport with increasing
risk of isolation of older residents and those
without access to cars

Possibility to exploit health and well-being
potential as well as local volunteering
opportunities of green spaces for local population

Aging Population




Masterplan of development sites as prospectus
for investors and national funding streams. Some
properties in Council Ownership. Potential for
asset transfer.

Split in economic circumstances with extremes of
wealth and of poverty

Transparency of ambitions of the Town Council
for the town and investments and
communication with residents and businesses

Developing culture of home working —
development of facilities to support (business
hubs) maybe in mixed use schemes with
associated café / meeting and hire facilities and
equipment.

Consider existing and surrounding festivals and
events

Response to the Climate Emergency and soaring
energy prices




Section 4: Regeneration Strategy

Vision of the Llandrindod Wells of tomorrow

There is a huge potential for Landrindod Wells to build on its rich Victorian history.
The town has many amenities that support its ethos of Llandrindod Wellness
(Llawen-drindod), which aims to promote, encourage, and celebrate living well.
Additionally, the links to both Artists and motorsport could easily be built upon. Its
central location in Wales and the presence of the Metropole and the Commodore
Hotels already make it a place of choice for many meetings and events.

Perhaps the key to success are the discussions around the need for “place
branding” , comparisons were made with Hay as “the Book town” with literary
festivals or Brecon with Jazz. There are so many opportunities that it is important
for Llandrindod Wells to actively engage with key stakeholders in a process of
‘Place Branding® which would, in line with national and local policy aspirations,
support sustainable economic development. According to the Welsh Economic
Review ‘place branding’ can support this type of long term, balanced economic
development ...

‘when considered as a process that reflects and supports the
place and its people, policies and practices.’

The town Investment plan has suggested a package of projects which are
consistent with the six principles of placemaking in the Welsh Government's
transforming towns.
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A vision for Llandrindod Wells

& A Thriving, attractive and Friendly Market Town.

& A great Place to visit and stay, with good facilities, a
wealth of history to explore and opportunities for a

healthy and active lifestyle.

& A wonderful place to start and grow a sustainable
business.

& A great Place to Live.
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Key regeneration priorities for Llandrindod Wells

The Plan has synthesised the data, with feedback, local and national policy drivers to create three main priorities for the town:

Priority 1. Great place to visit, stay and explore

Priority 2. Good local services, employment opportunities, housing

Priority 3. Maximise the potential in the Town for the Visitor Economy




Section 5: Regeneration Action Plan

Regeneration Priorities

The section of the plan includes a several tables
and covers such as

e Vision for regeneration

e Priorities for Llandrindod Wells as above.

e Relationships to six principles of Placemaking
and Powys Council Strategic Objectives

e Projects and Priorities including outputs/
outcomes and impacts.

e A ‘theory of change’ to illustrate how the
proposed interventions are expected to lead
to specific changes,
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Section 6: Investment Projects

This section contains a high level summary of project requirements including an estimate of potential costs, delivery timeframe, governance
arrangements and potential next steps. The Following table is representative of the analysis undertaken for each potential investment or intervention.

Town Council with PCC
o 30 (Revenue) PCC Year 1 Lead to include Priv_ate Funding and establish group — key to get a Ieaders_,hip group in place to set priorities
and Sector and major and set up other projects
stakeholders
Year 1 & 2 to be developing Town Council with PCC
Sports Partnership 10* Public and Private partnership working and initial Lead to include Priv.ate Funding and establish group — key to get a Ieaders.hip group in place to set priorities
10-5000 schemes Mid and longer term to be and Sector and major and set up other projects
delivering schemes stakeholders
Welsh Government/ UK Health Board / PCC and
Health & Well Being Hub TBC Government/ PCC and Medium ed .oar / an Confirmation of locations and ranges of services to be provided
Health Board Third Sector
i i Year 1 — quick wi
Pride in Town 10 -100 T%Sojgcrtes,l?élgr?t;g‘?e?e Ongoingezgntin(uq::cim\grls\jements Town Council Placemaking partnership to identify projects and establish priorities and funding
: Potential community : .. : :
Refresh Transport Hub 5 PCC & Private Year 1 project Quick win with clean / tidy and paint
o5 Year 1 for feasibility and planning —
NPT College 5000+ NPT & Private Mid and longer term to deliver the NPT College Meetings with NPT & PCC
development




000
Short to establish the targets Town and County to establish lead and
o _— 30* Depending on the projects and opportunities and initiate the programme and terms of Funding and establish group — key to get a leadership group in place to
Dilapidated Build P :
Helpeieitet (RIS Fre e 3000+ and the ownership priorities. Mid to long and reference. Individual project leads depend set priorities and set up other projects
ongoing to deliver schemes on ownership and scheme outcomes
Short to establish projects — . . . .
20* S th d d devel t briefs. Particularly Car Park
Lakeside Private & Public mid term to deliver TBA SES IS IloiB SR SD LS Bla s FERISE A AL AL,
300 . and Transport
Improvements
Short to carry out options . . . . .
50* ) ) ) TBA formed from present stakeholders and Bring together the interested parties and obtain the funding to support
Rock Park Public and Private appraisals and scope ) . . . .
3000+ i interest groups that group in the delivery of options appraisals
potential schemes
Short t t I
© errT1 © agree eases ) Reach agreements on ownership and leadership, secure the lease.
: . 10* ownerships, mid to longer TBA formed from present stakeholders (Mid . .. . . .
Mid Wales Pavilion TBA . : Establish the plan and vision on which bids are to be based and obtain
2000+ term to agree scope and Wales Pavilion) and interest groups ) .
) ) the funding to develop the scope and map out project ideas.
deliver projects
10* Short term options and scope
Bandstand and Temple Gardens 50 PCC — short to mid deliver PCC / Possibly Private / sponsorship Carry out Scoping — potential quick win to investigate grasscrete option
improvements
30* Year 1 strat
Sense of Place / Branding and Themes 50-100 PCC Yearse;r& ??i:pelzjrt\ent PCC with Stakeholders Create a stakeholder group / Funding for options appraisals
_ ) Review with existing owners and develop and deliver a project to
. PCC & Private (Possibly . . . . L .
Temple Street 25 (capital) shop front grants) Short Term PCC with stakeholders and owners quickly clean / paint/ tidy — phase 2 look at lighting / signage to add
WOW.
Signage & Wayfinding 15 PCC Short Term




This process has identified 14 project / initiatives that could support the development of the town as described in further detail below and linked L

to the Llandrindod Wells Priorities.

Great place to
visit, stay and
explore

Establish a Placemaking
Partnership

Via the County and Town Councils establish a key leadership group to establish priorities and set up projects.

Sports Partnership

Pull together all of the thoughts and suggestions from the various clubs — not just indoor and outdoor bowling, but to bring in the schools facilities and potential community uses,
integrate the rugby and football clubs , consider the skate park improvements and cycle track development — look at the Rhayader Sports Partnership. Create a town wide
proposal to maximise offerings.

Health & Wellbeing Hub

A new integrated Model of Care and wellbeing that sits under the overarching Powys Healthcare Strategy developed jointly by the County Council, Health Board and Third
Sector

Pride in Town

Need to tidy and clean — many areas noted such as the entrance to Rock Park and the adjacent roundabout in front of Gwalia are overgrown , the significant rubbish that is not
well managed by retailers, shop adjacent bus station been partially boarded up after a traffic accident for far to long, most of the Victorian street furniture required decorations —
All is detracting from the offering and giving a bad impression

Good local
services,
Employment
opportunities,
housing

Refresh Transport Hub

Bus station is reasonably new — adjacent toilets could be improved and made more of as public toilets in Mid Wales are a rarity and presently a drain on resources but a
necessity. Dialogue with Network Rail to refresh station — works have been undertaken to improve some of the surrounding appearances — retail where service yards are visible
to be encouraged to tidy and control rubbish. Potential to enhance the tourist information offering (also billboards for what's on offer) — Consider that these transport areas are

the gateway to the town that give that first impression for both those passing through or arriving.

NPT College

This is a significant building in a gateway location and adjacent to the major hotel that is being allowed to decay - it is fast falling into disrepair and doing nothing is not an
option as it will drag down the entire area. There is a great frustration and annoyance expressed by many that the college abandoned the area and have not been particularly
proactive in advancing negotiations with potential developers. It was highlighted that the take up of the Health and Beauty courses had been good and that this should be
considered as part of the potential regeneration as a Health and well theme (linking to Rock Park) — There could be other potential uses possibly mixed use with education /
health / retail / business / housing. Investment would be required original suggestion being to twin track with funding to all ow for discussions and feasibility options and
secondly to secure a capital investment to purchase and develop. During these consultations discussions with Catherine Lewis (Deputy CEO) and Gemma Charnock (Company
Secretary) , they recognised something needed to be done and were very positive with an offer to lead a project and being involved with regeneration and investment. Others

have highlighted that this is in Private ownership and a frustration that this has not moved.

Dilapidated Buildings
Programme

Consultations were identifying several buildings in disrepair / dilapidation that required investment. The request was that rather than look at individually that a development
programme was put in place so that there could be co-ordination in relation to needs and to set priorities based on ownerships and return on investments.




Maximise the
potential in the
Town for the
Visitor
Economy

20

Request for improved and additional car parking — quick win on the adjacent field that might simply require slight levelling and some Grasscrete. Several strong and conflicting

Lakeside opinions about the one way system and its chosen direction. Signage is poor , not clear exactly what lakeside is offering and sense going down towards a dead with limited
parking. Review operation and successes of campsite, significant safety concern that large vehicles are reversing through areas that are heavily used by children.
Huge opportunities for community use / venue / tourism associated with the Victorian Spa — large historic parkland with walks — requirements to improve those trails and whilst
Rock Park some bridges have been attended further funding to improve and enhance. Presently all appears tired and overgrown (the main entrance adjacent Gwalia highlighted) — Existing

Pump house previously used for tourism and as a wedding venue.

Mid Wales Pavilion

Fantastic Historical Space that already hosts events — opportunities to invest / enhance and make far more of the space — requires investment however presently requires
agreements between Town / County and Volunteers to be concluded and a plan to be developed.

Bandstand & Temple Gardens

During consultations some wanted to see put to far better use (including introduction of Parking) while others adamant it should stay as is. It is a fantastic central space (that
many towns just don’t have) it appears tired (Signage is old and dilapidated) , have been recent investments with gardens — it could be put to much better use and enjoys
significant frontage onto the main route (temple street) through the town.

Sense of Place / Branding and
Themes

Develop a theme most suggestions to build on the Victorian Spa (Victorian times had 50,000 visitors) with a view to health and wellbeing but also the history in Arts and Crafts
— Discussions requested that this should build on previous works — that the focus should be on Delivery and that most immediate need for funding was options appraisals

Temple Street

The main street (A483) that traffic passes through has lovely Victorian canopies that are in disrepair — the consultations suggested that this through route could be redecorated
and via signage or lighting be used as a “Shopfront” to encourage passing traffic to stop and explore or to plan a return. Presently gives a poor impression and not encouraging
stops or visits. Also part of the signage project with improved signage promoting venues and clearly marking parking.

Signage & Wayfinding

Refresh and improve (Even just clean) wayfinding signage , introduce clearly defined tourist routes and add to the various information boards — consider use of QR codes and
links to google mapping and the associated digital options.




Conclusion & Next steps

Llandrindod Wells has some distinctive advantages and
opportunities notwithstanding the challenges faced nationally and
locally.

The nationally challenging economic backdrop has had a significant
Impact on the high street, accelerated the move towards online
shopping and resulting in significant pressures on the viability of
many high street businesses. Within this context there is an
accelerated need for revitalisation, regeneration, re-purposing of
town centres and the importance of the proposals set out in this
Plan should not be underestimated.

While the strong independent shopping scene in the County’s retail
centres means they are well placed to weather the current storm,
the town centres will need to adapt to survive and Llandrindod has
an tremendous opportunity to embrace tourism.

Covid has altered perceptions about where to live with ever
increasing remote working with towns that support by offering the
transport / business support , cultural / sporting and entertainment
opportunities being best placed to grow.
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0.5 RoseRegeneration

The projects identified provide an investment proposition and work
programme for the public, private and voluntary sector players who
have a stake in the towns future success. The County Council will need
to work with stakeholders in Llandrindod Wells to establish
appropriate governance arrangements and to secure the funding
required to implement the projects identified and deliver the Plans in a
co-ordinated way and the project to establish a placemaking
partnership is key.

Llandrindod has both the blessing of having the Victorian Heritage and
the curse of this same heritage being somewhat dilapidated and
requiring significant investment to realise its true potential. There are
some key properties that present a significant risk that if they do not
receive investment or development could undermine and inhibit
growth.

In the context of the wider economy in the County it is also important
to consider the opportunities for the towns to collaborate on funding
bids and tourism initiatives.

This plan was designed by Elle Adams

eacreativemarketing.org
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